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6 Organizational Structure 21 214514

6.1 Organizational chart of UICC and the Industrial Energy Conservation and Green Development

Evaluation Center(CDM Project)
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Beijing United Intelligence Certification Co. Ltd. Organization Chart
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Internal Structure of Industrial Energy Conservation

& Green Development Evaluation Center (CDM Project)
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6.2 Responsibilities of the Company A &) 57

6.2.1 Carry out third-party validation and/or verification/certification on the client according to the

client's application or entrustment.
4 o G, MBS E . BT

6.2.2 Obtain and identify laws, regulations and other requirements of competent authorities related

to validation and/or verification/certification.
R 55 €« EMZUEA RIVER . R 85T HoAth 2K

6.2.3 Supervise, assess and promote the validation and/or verification/certification team or the

technical validation, verification / certification team
XFHE L EMZUERIBAEEOAR € « B AZUE I BASE Rt B . A% A 208 B
6.2.4 The executive director shall exercise the following authorities $47 2 F47 i T F1|HHAL:

(D R HERARS, FHRRARS RS TAE To be responsible for convening shareholders'

meetings and reporting work to shareholders' meetings;
(2) AT ZR 211 Implement the resolutions of the shareholders' meeting;

(3) #HEAFEIMEETTRIFH T 7% To examine and approve the company's business plans

and investment plans;

(4) HRT A F SR ST TR W57 % To formulate the company's annual financial
budget plan and final accounting plan;

(5) HIT 2~ 5 I RE 2B 7 AR5 457 % To formulate the company's profit distribution
plan and loss recovery plan;

(6) il TT 2> W] 38 0 B Jal v M B AR LA S AT s Wl 595 757 %8 To formulate plans for
increasing or reducing the company's registered capital and issuing corporate bonds;

(D FITAFE I 4350 BHEA A TE A B 7% To formulate plans for merger, division,

change of company form and dissolution of the company;

(8) REAF NHE BN M A # E To decide on the internal management structure of the
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company;

(9) g BT B IS o m) 20 2 R AR S I, IR AR s 42 B AR 32 44 U e AT B0 A S A ]
BIZH, W45 9 5T N AR F I To decide on the appointment or dismissal of the company's

0

managers and their remuneration, and to decide on the appointment or dismissal of the company's
deputy managers and financial officers and their remuneration on the recommendation of the

managers;
(10) #5827 SR AE # | To formulate the basic management system of the company;

6.2.5 The supervisor shall exercise the following functions and authorities ¥ 347 {# "~ 51| BLAL .
(1) FE& /A "% Check the company's finances;

(2) MHPATEE . BBE PN BPAT A TR BT AT B, Wi sk, ITEUEHL.
AFEREBE AR RN PATE SR . SRS A LR S22 To supervise the acts of
the executive directors and senior management personnel in performing their duties of the company,
and to put forward suggestions for removal of the executive directors and senior management
personnel who violate laws, administrative regulations, articles of association or resolutions of the

shareholders' meeting;

(3) HPATHESHE . BPEHEN AT ARE LA, ERPUTHESR. HHEEANR
T A2 IE Request the executive director or senior management to correct any act that harms the

interests of the Companys;;

(4) AT AR W, EPITEFEA BT AIEIE 1AM T RRBR SR 51
B 4 G2 A0 3= R 2R 222213 To propose the convening of an interim meeting of the shareholders'

meeting, and to convene and preside over a meeting of the shareholders' meeting if the executive

director fails to perform his duties as provided for in this Law;
(5) MRS R % To present a proposal to the shareholders' meeting;

(6) KM (AFNE) H—H T 260E, MHUTES. SZEHEANRRERL. In
accordance with Article 152 of the Company Law, exercise a lawsuit needed against the executive

director and senior management personnel.

6.3 Responsibilities of each department and post #5317 A i A7 B 51

46



Beijing United Intelligence Certification Co.Ltd.
B A B AEA BR A 7]
CDM Quality Manual CDM A& Fi}

Version A £ A Jix
Revision: 3 55 3 IR1B

In order to ensure the performance of the company's responsibilities and fully meet the relevant
requirements of EB, the company has specified the responsibilities of the General Manager, deputy

general manager, CDM Quality Manager, functional departments and Impartiality Committee.
NEIRIEAT > m] R DT 4T 2 EB IAHREER, ARIHE T RAH ., A4, CDM

REAE, BRI A IEMEZ 2R 5.

6.3.1 General Manager &2 E

The General Manageris is the top manager employed and authorized by the board of directors to

preside over the daily operation and management of the company. His responsibilities are:
SAHRERESEHIFEN TR AF HEEEME RN R&EHE, HHTE:

(1) formulation and development of policy matters relating to the operations of UICC;

il & APAT 5w 3a E A R A BUR S

(2) Supervising and monitoring of implementation of policies and procedures;

M A3 ORI 11 S it

(3) Appoint CDM Quality Manager; {T:1iy CDM Jii &8

(4) Organize the establishment of a CDM quality management system in line with the
formulated policies, approve the issuance of the CDM Quality Manual and supervise the
implementation, so as to ensure that the quality policy is understood, implemented and maintained
at all levels;

HEVESLFF S € BUR K CDM LB BAA &, AR AT (CDM i T I s,
B ORI B T S HE R R IR PG BB AR . SERAN R EF

(5) Approve the composition, duties, authorities, members' abilities and responsibilities of the

Impartiality Committee, and accept the impartiality supervision of the Impartiality Committee;

HHER IEVER R AR BATT. BUR. RREMTHE, JFRAE A IEVER AR A BRI

(6) Determine the organizational structure, responsibilities and authorities, and approve the
employment of the company's personnel,

T8 LG5 IR SRR, Stk w) N GBS

(7) Supervision of finances, administrative matters and dealing with contractual matters and
arrangements;

HB 55 . ATBCR 55 A LA B R S5 A0 e 1, DR 8 w0 55 AR A2 B SRR A 22
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K

(8) Preside over the formulation of the company's annual work plan and organize the
preparation of the annual work report;

T Hp i 58 28 T AR B AT S R 2 2 G ) o P AR AR A

(9) Preside over the management review meeting = ##5 BL T 8 2185

(10) Review and approval of handling of major disputes / complaints;

X RS/ SRR I e AL B B B A v

(11) Be responsible for the construction of personnel's code of conduct and spiritual

civilization, and deal with violations of discipline;

PITN GAT RNE RSSO i, X 20 AT Ab B

(12) Ensure the resource allocation required for CDM validation and/or

verification/certification, including the resources required to bear the responsibilities and risks of

validation and/or verification/certification;

Witk CDM € . BT F W RIERE, SR EE . AR TR R B
I BEUR ;

(13) Responsible for the finalvalidation, verification/certification approval and issuance of

comments and reports.

AFTIRZ I E . M E/ALEE WA 5 B HE A A AT

6.3.2 Vice General Manager / Chief Supervisor / Senior Assistant to General Manager / Ass
istant to General Manager fll/2 23/ 5 /S 2 B = 2 B B/ 0 2 2 B 2

Appointed by the General Manager and assisting the General Manager to carry out the various

work activities, they are responsible for
H AT Ay, B SHEITRE TIE. Hie:
(1) Providing assistance to the General Manager in establishing and organizing the
implementation, monitoring and inspection of the various work plans;
P Bh A 2B 2 AR S IUTAE TR, RS, B,
(2) Carrying out the tasks assigned by the General Manager.
MITSAHRRFEN 708 TAE.

6.3.3 CDM Quality Manager CDM Jii &£ #
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Appointed by the General Manager, responsible for the construction, operation and
improvement of CDM validation and/or verification/certification of the company. Specific
responsibilities are:

S AT, 514 F CDM H & . EMZIE TR, BT 5. BEIRTTR:

(1) Responsible for establishing and organizing the implementation and maintenance of CDM

quality management system, and organizing the preparation and revision of system documents to

ensure compliance with CDM approval requirements;

5T EE 7. CDM i & 4 B A RIFH LSRR, 2SR R SCHH 4R S AETT TAE,
DR SES N6 0)Y RINGIES

(2) Organize to decompose and implement the CDM quality objectives and continuously
improve the CDM quality management system;

HAfiE % 55 CDM it & H AR Aot CDM i B8 BAR &

(3) Report the performance of CDM quality management system to the top management and

Impartiality Committee, and propose necessary improvement measures;

) e e B R A TEME R 2RSS CDM R B HR RIIGIRL, 3R H AT R 1 o

(4) Organize the internal audit of the company's CDM quality management system and assist
the General Manager in management review;

] COM i B8 PR R AR H A% A, B 2 B AT A B P o

(5) Organize external liaison on CDM quality management system;

ST K CDM Jit &8 PR AR TARRY SRS

(6) Be responsible for organizing the closure of external review non-conformities.

B DT ALV VE B AT S T 5 A
6.3.4 Employee development department 51 &% &

(1) Be responsible for the organization and implementation of the company's corporate culture
construction;

USSR A e 85 i DR AR

(2) Be responsible for the organization and implementation of the company's organizational
construction;

51w R H G SE AR
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(3)Responsible for the centralized management of the company's employee development plan;

5T D1 TR A 1 2

(4) Be responsible for the centralized management of the company's staff recruitment and
allocation;

P 5T G AR IS AC B A P

(5) Be responsible for the centralized management of the company's employee benefits

5T m) A AR B 4 P

(6) Be responsible for the centralized management of the company's employee welfare;

P51 ) G AR A P

(7) Be responsible for the centralized management of the company's employee performance
appraisal;

P51 LG5 A P

(8) Be responsible for the centralized management of the company's employee incentive
mechanism construction;

N AR Ul =i ImECSEE

(9) Be responsible for the centralized management of rewards and punishments for employees
of the company;

DT A F] 53 LA e 3

(10)Be responsible for the centralized management of the ability evaluation and grading of the
company's professional personnel;

Tt aF TN N R AT VPS5 E S R B

(11) Responsible for the centralized management of employees' career;

B DT 23 ) G R A SR IR U 1

(12) Responsible for the centralized management of the company's staff training and
cultivation;

T5T A E A LRI S R IR A 4 P

(13) Responsible for the centralized management of the labor relations of the company's
employees;

(14) 757~ w] 5 T578)R R IH

(15) Be responsible for the management of personnel files and related materials of the
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company's employees;

P55 G AR BRI & 2

(16) Be responsible for the daily work of the party organization of the company;

5T F A SR HH TAE:

(17) Be responsible for the daily work of the company's Labor Union;

B 5T A\ Loty H LA

(18) Be responsible for the management of relevant legal affairs of the company's employees;

PDT A A G AR SRIE AR 55 1 3

(19) Complete other temporary work assigned by leaders.

58 AT A8 0 ) A A A
6.3.5 Finance Department I} 4535

(1) Be responsible for the centralized management of the company's financial budget and final
accounts;

(2) T w55 TR LI VA 148 P

(3) Be responsible for the centralized management of the financial control of the company's
business contracts;

5T w55 B (R I 55 2 ) A 1

(4) Be responsible for the centralized management of the financial revenue of the company's
business contracts;

5T mb 55 A [F R 55 SO R A 1

(5) Be responsible for the centralized management of the company's costs;

BU5T O E] A R A T B

(6) Be responsible for the centralized management of the company's funds and foreign
exchange;

TS A E B SANEHA

(7)Be responsible for the financial accounting of the business items of the company's branches
and sales personnel;

TSN 3 SEH S BN G2l 55 0 H B S5 A% 5,

(8) Be responsible for the centralized management of the company's capital expenditure;

PTT o 7] B4 S H A VS B
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(9) Be responsible for the centralized management of the company's financial accounts;
BUDT 2 T 55 K 55 B0 UE1 1 3

(10) Be responsible for the centralized management of the company's financial statements;
5T w55 AR VA T P

11) Responsible for the centralized management of financial supervision, control and analysis

7N

of the company's business activities;

ST AT 2B FIE B HATIV S B P S B R

(12) Responsible for the centralized management of financial analysis and improvement of the
company's operating results;

5T T 2278 G R BT IV 55 73 5 Mot g )9 VA B

(13) Be responsible for the centralized management of the company's capital and asset value;

PBT A E GEA S B R A P

(14) Be responsible for the financial support and control of the company's investment and
financing;

T F BT 55 SO S 4

(15) Be responsible for the centralized management of the company's tax related activities;

I /NSINGZ AR RE LY

(16) Be responsible for the centralized management of the company's industrial and
commercial enterprise registration and change;

DT m) LT AL S TE RN S AR SR A R B

(17) Responsible for the centralized management of the company's application for and

maintenance of national financial preferential policies such as high-tech enterprises, specialized and

special new enterprises;
TsT ] P SYE RO BOR . RS R R B X W 2 0 R S 55 A
(18)Be responsible for the centralized management of the company's special financial seal and
corporate seal;
ST EIW 55 & SR N FE A D P
(19) Responsible for the centralized management of accounting and cashier files and materials

such as the company's accounting books, original vouchers, bank statements, business contracts, tax

return vouchers, etc;
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T o El et R EUE . BATAIK S, WA mBURIESE TS R R
TR IH D

(20) Be responsible for the management of management documents, non accounting and
cashier files and data of the Department;

PDTA BT VE B ARttt 5 MR 5 5 R B 3

(21) Be responsible for legal affairs related to the company's finance;

U awAIN e EPS NP E =

(22) Complete other temporary work assigned by leaders.
56 BT A 7 A e e A

6.3.6 Logistic Department ff[#

(1) Responsible for the centralized management of the company's office space, infrastructure,
facilities and property;

ATTAFINAFT HEE. Wit 5P E A B

(2) Responsible for the centralized management of the company's equipment, instruments,
apparatus, office furniture and materials and other fixed assets;

MITAF B XA S A B ST e B 1) R

(3) Responsible for the centralized management of office supplies and consumables;

T~ T I i SR R

(4) Responsible for centralized management of water and electricity guarantee and
conservation of the company;

5T m] K L OREE 5 T LI A 1 P

(5) Be responsible for the centralized management of the company's warehousing and
warehouse;

TUDT 2 mO 5 s U TV 3

(6) Be responsible for the centralized management of the company's office order and security;

NI AT I AR SR EHE

(7) Be responsible for the organization and implementation of the company's emergency

safety;
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(8) Be responsible for the organization and implementation of the company's ecological and
environmental protection;

97w A SR AL GV S TAF

(9) Responsible for the centralized management of the company's office stations and
environmental beautification;

Uiy S PAVNRRVESEZ ST SR Al E Ik

(10)Responsible for the centralized management of the company's guest meals and employees

'

working meals;

T AERES 0L TARE A FE

(11) Responsible for the centralized management of the company's meetings, internal activities
and other security work;

PTT o F WO A BT 3 A5 DR AR A U 1178 B

(12) Be responsible for the guarantee of company level business reception;

G578 m) ol 55 FE A I DR B A

(13) Responsible for the centralized management of the company's traffic, drivers and
vehicles;

TS E A IE S m B A A

(14) Responsible for the centralized management of the company's reception hall and front
desk work;

PBT N F AT T ST & AR 2

(15) Complete other temporary work assigned by leaders.

SE AT A A B A A
6.3.7 Information Technology Department 15 & AR5

(1) Responsible for the centralized management of the company's informatization and
intelligence strategic planning;

5T mlAE BAL 5 B e A s R g I R

(2) Responsible for the centralized management of the construction and maintenance of the

company's overall information system (TIS);

AT EAEGEE RS (TIS) &%, 4:57 1M TAE;
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(3) Be responsible for the centralized management of all information systems and application
technologies of the company;

ST AE AR B RS BB RIH AR,

(4) Responsible for the technical centralized management of the company's website, app,
WecChat official account and other operational information platforms;

ST AE MG APP. ARSI E IHE BT 6 BRI H TAE;

(5) Responsible for the centralized management of the company's information system related
equipment, facilities, software and other assets;

FIRA TG BRGNS Wl AT 13 S 3

(6) Be responsible for the centralized management of the company's it information data assets
(resulting information);

T ] 1T 5 B8R 5 (B R IMEEED 1 g2,

(7) Complete other temporary work assigned by leaders;

SE AT AT I B I A
6.3.8Marketing Department 17 3%

(1) Responsible for the centralized management of the company's market research and
planning;

P97 2w T AT 5 R A U A P

(2) Responsible for the centralized management of the company's marketing management and
sales contracts;

TsT A w S E B S &S FE E A,

(3) Be responsible for the centralized management of the company's products and product
prices;

BT E] 7 iR B S SR A AR

(4) Responsible for the centralized management of the company's business marketing
mechanism and strategy;

Pt mMV 55 T 30 E B AL 5 SR X U 1 A

(5) Be responsible for the centralized management of the company's brand construction;

B 5T o T b R A 1T AR
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(6) Be responsible for the centralized management of comprehensive marketing and integrated
marketing of the company's business;

s A mNL LR EE R SR E E W AIH N Ak,

(7) Be responsible for the centralized management of the development of the company's
branches;

PTT 2 70 ST A R i A 1 A 5

(8) Responsible for the centralized management of the company's business development and
incubation in new fields;

P93 2 w55 T R S A IR A A

(9) Responsible for the centralized management of the company's government relations;

T FBUR R & I 1 AR,

(10) Responsible for the centralized management of the company's social resources;
TS F AL 2 BRI 1 AE,
11) Responsible for the centralized management of the company's international relations;

B 51 o 7 B R o A& VA 1 AR

(12) Responsible for the centralized management of the expansion, establishment,

N

maintenance and application of the company's strategic cooperation relationship;

ST A EIE B AR R oL, 4B BHTRYIH AR,

(13) Responsible for the centralized management of the company's business exhibition
activities;

T 5T mb 2 s A A AE,

(14) Responsible for the centralized management of the company's annual meeting, mid year
meeting, company celebration and other internal meetings;

N AFFa e, m7RENESUGEIIE B TAE;

(15) Be responsible for the centralized management of public relations of the company;

NI S S iD= IR (EF

(16) Be responsible for the management of business-related files and data;

T sk S5 AR 5 5 BRI & 2

(17) Complete other temporary work assigned by leaders.

SE AT A A B A AT
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6.3.9 Quality management department Jii &7 A

(1) Be responsible for the centralized management of the quality management of the
evaluation center;

TP A TR A 1 A

(2) Be responsible for the centralized management of the center's technology;

FFTA LB B A 1 TAE

(3) Be responsible for the centralized management of the center's compliance management;
PsT A L A RUE B A AR

(4) Be responsible for the centralized management of the center's standardization work;

T AR HE TAER) A I

(5) Be responsible for the establishment, implementation, supervision, maintenance and
improvement of the CDM quality management system of the center;

P54 L CDM &8 AR R AL SEhtn. HaB . ORI AT SO A U3 T A

(6) Be responsible for the establishment, implementation, supervision, maintenance and
improvement of the technical service system of the center;

PSR OD IR S R L. St HE . ORI AT SO A A T A

(7) Be responsible for the centralized management of the maintenance and maintenance of the
business qualification of the center;

TsTA LML S B 4D ORRE AR R D

(8)Be responsible for centralized management of the effectiveness of the business scope of the
center's business field;

BT rprC b 5 U R Y 55 96 LA R g U 1 B

(9) Responsible for the centralized management of the center's expansion or reduction of the
approved business scope in the business field;

BT P KBS /Nl 55 U R Y 55 96 R A 0 1 2

(10) Responsible for the centralized management of the company's technical service process
compliance and customer event handling;

TDT A AR R G IAE S R S 7 A A B U5 1 3

(11) Be responsible for putting forward the handling measures involving the validaters and
verifiers during the event handling process and preparing handling opinions;
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PIT A B R ORI R R R L AN G I AL B I 1 5 O G ) AL P AL 5

(12) Responsible for reviewing and verifying the centralized work of on-site compliance
supervision;

PITHE LA E I E A A

(13) Responsible for the centralized management of new product R & D and technology R &

TR . BORBIE R A
(14) Be responsible for the centralized management of the center's compliance supervision;
PTAS O S L AR A
(15) Be responsible for communicating with superior competent departments;
55 ERFEERT 1A E
(16) Be responsible for centralized management of business appeals / complaints of the center;
B DT A H Ol 55 R AR IR U 1 A B

(17) Be responsible for the collection of information related to the business of the center and

El

the tracking and implementation of processing measures;

5T A ROk 55 AR SR A5 S SCER B A PR i ) R B 5 5

(18) Be responsible for the centralized management of the collection, update and application
of laws and regulations related to the business of the center;

TS DML S AR AE I . SR A U T B AT

(19) Be responsible for the management of CDM approved business scope of the center;

T 5T L CDM A RDY 55 6 R 2

(20) Responsible for the centralized management of the center's business quality system
documents and internal / external related documents and data;

s b 55 5 B A 2R SO 5 NN ERAR SR ST BRI A 1 2

(21) Be responsible for the daily work of the center's Impartiality Committee;

PSR L ES o3 IETEZR B4 i H O TAE

(22) Complete other temporary work assigned by leader.

ST AL I B R A

6.3.10 Business Department V.55
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(1) Be responsible for the planning and improvement of the marketing plan of the center's
main business products;

s A L M5 E B T S SRR B

(2)Be responsible for the publicity and promotion of the center's CDM business and other new
product sales;

FTA A CDM V255588 i B 1O ELAE S 3E) AT

(3) Be responsible for the completion of the market development and marketing objectives of

the center's industrial evaluation, green and energy-saving new products and other technical

services;

FFTA L TV 5 2 (T BT i SEROR IR ST ML 55 T 301 578 5 H AR I 76 B

(4) Be responsible for the incubation of new business units of technical service products and
corresponding market departments;

PUBTHARNR S5 7 it Sl B S AR L 7 4 1T ) AL A

(5) Be responsible for promoting the industrialization of the corresponding business of the
center;

BT A RO 5547 A B 3E

(6) Be responsible for the management of corresponding business subcontractors of product
technical services;

5T i AR 55 AR ROV 55 73807 B

(7) Responsible for the marketing control, production and marketing coordination and
marketing assessment of the corresponding products of the center;

PSR L OAR N S VE R E T PR S E B

(8) Be responsible for the management of sales funds of corresponding businesses of the
center;

7 DT AR H U AH M 554 B )

(9) Responsible for the sales liaison and regional relationship maintenance of the center's
corresponding business;

GUDTAS Ao AH LM 55 B AF B R 2% 5 X dok R 4E 4P

(10) Be responsible for the innovation and expansion of the sales methods of the

corresponding business products of the center;

59



Beijing United Intelligence Certification Co.Ltd.

- . — Version A £ A Jix
B A BN IER BR A PN
TR Revision: 3 #f 3 IX1&4

CDM Quality Manual CDM FE&F M

s A AR RO 55 7 i B 5 D5 BT S 40

(11) Be responsible for the customer service of the corresponding business of the center;

B 5T A CAH M 55 1% 7 I SS LA

(12) Be responsible for the contact and project management of old customers in the
corresponding fields of the center;

BT T L A N AT 2 7 T IR B2 5 T H A R

(13) Be responsible for the recovery and business re-development of the lost customers in the
corresponding fields of the center;

U180 N YW EVETRE N 3 R Rt N EVA EIRS R A S K (=

(14) Be responsible for the management of business-related files and data;

FFTIL AR SRR 58 5 BRI P

(15) Responsible for the assistance and management of the center's business application /
complaint, and communication and coordination with customers;

FsT A b 5 F AR UR BV BN ], 5% YA P

(16) Complete other temporary work assigned by leaders.

TERI T A TR B L I P A

—H‘

6.3.11 Certification Operation Department 1& & %

(1) Be responsible for the centralized management of the production and operation of the
technical service business of the center;

B DA H D FAR IR 5 L 55 A 77 s B I A 1 B

(2) Responsible for centralized management of CDM validation and/or
verification/certification of the center's business;

P AF LS CDM ®5E . B A/MZIERA g 2

(3)Be responsible for the management, scheduling and arrangement of CDM validation and/or
verification/certification schemes of the center's business;

T TTA LSS CDM i 5E « A AB/AZIETT S B B 5 2241

(4) Be responsible for the centralized management of the practicing qualifications of the

technical service personnel of the center;

PTTA A BRI 55 N SRl B 1R U 1115 B

60



Beijing United Intelligence Certification Co.Ltd.
e . _ Version A 25 A fix
R BE BN EA PR A 7] I
HH Revision: 3 £ 3 &4
CDM Quality Manual CDM FE&F M

(5) Be responsible for the centralized management of the training, capability improvement and
assessment of the technical service personnel of the center;

W NSV o N & NGBSl N WAk e 2 VA A SN RS LR

(6) Be responsible for the centralized management of the professional ability evaluation of the
technical service personnel of the center;

PITAR A OFARMRSS N STV RE T PR )7 1 B

(7) Responsible for the establishment of relevant files of technical personnel of the center and
the management of corresponding data and information;

ST LB N GUAH A S i 3 S A N B RHE SR

(8) Be responsible for the daily management and service of the validation, verification and
technical review personnel of the center;

PITAFOEE . A SORTES A R H S S sy TAR;

(9)Be responsible for proposing changes to the business scope of CDM technical accreditation
of the center;

F5TA L CDM AR ATV 55 i A2 BE i iR H

(10) Be responsible for the centralized management of the demand analysis and approval in

the technical field, the preparation and use of the validation and/or verification/certification

operation instructions;
PIT BRI R Lo 2 . AL AR T g i A A6 F )3 g 2
(11) Be responsible for the organization and implementation of technical service personnel's

operation behavior (including CDM validation and/or verification/certification) and operation

quality assessment, rewards and punishments;

PFTHAMRS N AAEWAT Y (B4 CDM ® €. & E/MZIE) MR B 5 RGN A
2SI

(12) Responsible for the centralized management of the validation and/or
verification/certificationof operating personnel and the approval of expenses;

FBTIEE N RH 8 A% B/A%E B P A € ) 1 2

(13) Responsible for the implementation and process supervision and management of

validation and/or verification/certification in corresponding fields of the company;

PTT o AR ATIE H 5E % B AR ) S 5 1R M B
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(14) Be responsible for internal and external communication during the implementation of
validation and/or verification/certification in the corresponding fields of the company; {1 77 2 7 #H
LTI R TE A% AL AR ) S R P AR Ve 1

(15) Complete other temporary work assigned by leaders.

T8 BT AZ 70 L W IR A
6.3.12 Assessment Department 75 4

(1) Be responsible for the technical review management of validation and/or
verification/certification files;

PDTH E « M B/MLUES G R BOR VP 6 8 #

(2) Be responsible for the ability improvement of the validation and/or
verification/certification personnel and reviewers;

TDTH E« BBMZIEAN G PFE N R BIRE 5T TAF

(3)Responsible for centralized management of validation and/or verification/certification files;

ADTHE . REMZKIEZR G H B B,

(4) Be responsible for updating and maintaining the review standards and technical
requirements for validation and/or verification/certification;

PUDTH E « A% B /ALUEPE 5 FR AT AR ZE SR A S 44

(5) Be responsible for reviewing and filing the validation and/or verification/certificationn
review files;

PUBTH E B EAZUEPF 5 5836 B A% AT RS AT

(6) Be responsible for the accounting and management of validation and/or
verification/certification and marking fees;

PUBTH 8 BB /AZAIE B A6 9l T B R B B

(7) Responsible for the centralized management of the validation and/or
verification/certification review files;

DT E . BT RGN IH DR,

(8) Complete other temporary work assigned by leaders.

ST AL I B R A

6.3.13 General Department Z¢ &
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(1) Be responsible for formulating the daily work plan of the center and coordinating the daily
work;

sl e A e H TARTHRD, Wil B Ak,

(2) Be responsible for the work of giving order from the higher to lower level, reporting
situation from lower to higher level, and relationship coordination;

51 B FIA. T k. RADIFETAE;

(3) Be responsible for sorting out work information, mastering work trends, conducting

comprehensive research, feeding back work opinions, and providing basis for leaders to make

decisions and guide work;

AR TAEEE . ERTAESS, JTFRGEIH, REBTESN, AW FREMES
TARR AR YR«
(4) Be responsible for coordinating with the employee development department to carry out

personnel management work such as attendance, evaluation, technical title declaration, salary,
training, appointment and removal of personnel within the scope of authority, employment,

deployment and communication of the center's employees;

PIT I E R TR EES, BEATAH L R TR SV SORBUFRHR. B, B U
WHN B S A . s AN g3 TR,

(5) Be responsible for the center's secretarial work, conference affairs, file management, office

equipment and supplies procurement, data management, data printing, various drafts, confidential

work;

PDTARFLHISCR 2255 MREH, A& MR, TREE, SURIETR], %
AR, HLELOREE TAE:

(6) Responsible for coordinating with the logistic department and business departments to

implement the external reception, external liaison, internal and external coordination, customer

visits and complaints related to the operation and management of the center;

BT FEIORFEES MV 55801 10 LA H O &8 A G I XS A fr . XPANERES . AR
Mg Fokyr . #7UF LAE;

(7) Complete other temporary work assigned by leaders.

SERAI S A P E I I A

6.3.14 Impartiality Committee 2\ IE 12 512>
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The Impartiality Committee is the highest supervision organization for the impartiality of
UICC's CDM validation and/or verification/certification activities. Its composition includes
representatives of all stakeholders, none of whom is in a dominant position. See section 6.4
"Impartiality Committee" of this manual for its responsibilities, organizational structure, activities

and working methods.

NIEWZE G~ CDM ® € . BEB/MZIEES ~ BN s SN, ERa R e
A AR TT 5 AR, HAE AT — AN T3z, ST HEEH . e AL
TEH R WAFH 6.4 “AEHTRAL” &,
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